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1. Attached for your signature are memorandums to the Technicsl
Ascounting Btaff, Buldget, Pinance and Fiscal Divisions and the
Assistant Conpiroller assigning to them specific tasks with respect
to the recent Inspector Cenmeral's Report.

£, There are listed below those items which appear to me to be
the responsibility of the Office of the Comptroller rather then
ope of the Staffs or Divisions and I assume thet you will wish to
got together with me with regard to these items.

{1) Preparation of & Directive from the DCI to the field
regarding financial management.

(2) Participate in & DD/S-DD/P Committee for the purpose of
stulying and developing a better procedure with respect
to fiscal control over that type of project which the
Director has harstofore found it necessary to either
excluds the Comptrollier from establishing fiscal controls
or at least greatly limiting the Comptroller in this
respect. ‘

{3) At one of the DCI Staff Meetings, present and discuss the
¥roblem with respect to delinguent advances. '

(¥) Participate in a DD/B-DD/I-DD/P Committee concerning the
further develorment and coordination of program enalyses,

{5) Arrange with DD/P for a hesdquarters regulation to be

issued vhich will provide for as many agents as possible
%0 be briefed by the Comptrollier before departure from
hasdquarters. :

25X1A (6) Follow-up with DD/P with respsct to thelr 8

(7) Yollow-up periodically on arrangements mede with Treasury
comtacts to determine that appropriste clearances of such

personnel are deing provided and that appropriate security
i being maintained.

(8) Pollow-up on the proposal submitted by the Comptroller with
mhm&mmu wvhich is presently being reviewed 7
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; been sent to the Assistant
Dirsctor for Persounel reques
Fiscal Division, ting sudit of all positions in the

{(11) rollow.up on Menagement Staff witn Tes tudy regarding
pect to s
caresr planning for machine records wor T
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